
Share your thoughts!

Imagining 
the future 
of hybrid 
collaboration
This online workshop will engage the 
participants in a discussion on 
challenges and opportunities of in- 
person vs. virtual collaboration as well as 
exercises to imagine the ideal hybrid 
collaboration experience that will 
increase your chances for success in 
hybrid collaboration.

 designmatters.io

Ross Chapman - Design
Matters 21
This online workshop will engage the
participants in a discussion on
challenges and opportunities of in-
person vs. virtual collaboration as well
as exercises to imagine the ideal hybrid
collaboration experience that will
increase your chances for succes…

Check- in: 
Would you rather?

1 The future is now!2

Hybrid design rhythms3

Design Critiques - Remote/Hybrid/Async

Ross' 
favourite!

Design critique is not a one- shot 
process. Sure, any good feedback 
workflow continues until the project 
is finished, but this is particularly 
true for design because design 
work continues iteration after 
iteration, from a high level to the 
finest details. Each level needs its 
own set of questions.
- Erin Casali 

https://alistapart.com/article/asyn
chronous- design- critique- giving- 
feedback- part2/

What are the 
different 

opportunities & 
challenges of 
going hybrid?

How to work 
better together, 
even with "old" 
habits esp. in 

design? 
Product/Agency?

How to not 
compromise 

workshop 
collaboration 

outcomes (in a  
hybrid setup)?

Hybrid collaboration is here!

Put a star on your pref!

"Technology 
won't save 
you, the right 
behaviors and 
practices will."
- Jim Kalbach

Some government 
work requires it 
being done in 

facilities at the office 
that are approved 

for that kind of work

We started in the 
office but because 

we didn't have 
enough time we 
continued digital

work life balance 
is great. the 

challenge is that 
the human touch 

is missing..

Challenge: 
too many 
meetings

More 
flexible 

schedule

Its hard to keep up when 
there is one group and 

several remote in a 
meeting, you miss out on 

so many little things and its 
hard to ask for repetition

Building 
your own 
schedule

Have work 
session / hang 
out on Discord 
to replicate the 
"office life" vibe

Introducing a 
whiteboard 

during a normal 
session brought 

much fun

Always share 
an agenda. 

Allow people 
to prepare

Do breakout 
sessions to 

ensure people are 
engaged and 

improve efficiency

I usually use 
template to avoid 

people don't 
know how to do 

the exercises

Taking photos 
of physical 

work - post- it 
walls etc

Everyone has a face 
camera as well as 
room camera in 

meetings so those 
from remote dont 
miss out as much

I did the extra 
work and scanned 

the sketches to 
allow to vote on 

the ideas after the 
workshop

Folks on- site still 
bring their 

laptops to have a 
virtual presence 

to the remote 
participants

Have an 
ally / digital 

sherpa

1

Make sure everyone 
has the same set up 
(everyone is on their 
laptops, even people 
who's at the office).

Butter
www.butter.us

Obodo
obodo.co.uk

 twitter.com

JavaScript is not
available.

 www.linkedin.com

Ross Chapman - Head
of Design - obodo |
LinkedIn
Designer working with startups and
scale-ups. I help teams solve critical
business problems by improving the
user experience of their products and
services, based on data rather than
subjectivity. I offer consultancy to
businesses needing to develop rem…

Activities are tricks you can try!

Check- out!4

Please complete the following in silence!

What did I like? What will I try?

the 
sound 
effect!

The background 
music was 

actually really 
nice!

1

Found out 
about two 

new tools I'll 
be using

1

a few 
different 

collaboration 
techniques
1

New for me 
to combine 
Miro with 

Butter!

I like 
using 
Butter

1 1

The Butter 
platform?! 

Wow!

Great 
facilitation!

This way 
of design 
reviews

silent 
disco!

1

Looms
1

Miro ... I still 
miss some 
features in 

FigJam

Butter 
and 

loom

more silent 
style 

critique 
with timers

Silent critique - 
Going along the 

user journey and 
let everyone give 

feedback.

more 
timers

Place a heart on how 
you feel about this nerd 
workshop?

⏱ Duration: 60 minutes

A hybrid workshop is any type of learning 
event with both face to face and virtual 
participants.

The data shows that flexibility is the key 
driver that makes remote work a positive 
experience and hybrid work a desirable 
model over the long term.

We don't need to be "in the factories 
anymore." And likely, shouldn't be.

   Participants: 50 people

First, finding 
allies in the 
space and 

online

 www.linkedin.com

A Hybrid Workshop,
you say? - Navigating
new ways to run
workshops
It almost feels like my head has been
submerged in water for the last 16
months, like everyone I have been
coping with and adapting to new ways
of working and running remote
workshops. As we start to go back to
some sense of normality, it feels like I
c…

Making 
sure that 
everyone 
has a role

Create 
moments 

of 
connection

People 
first, not 

just digital

⏱ 10 mins

 ⏱10 mins

⏱ 20 mins

⏱ 10 mins

Looms

At the end of every day, the 
lead records a Loom video 
detailing what was achieved 
each day.

Loom

Butter | Workshops as smooth as butter
Loom

LANDING PAGE SIGN UP PAGE ONBOARDING

Let's play a game!

Figma or 
Sketch?

Virtual or 
in- person 
Stand- up?

Design 
Workshop?

Butter tip: 
Share your questions or challenges 
around hybrid collaboration in Chat!

Pair Design

When design work is the result 
of 2+ people - it's design from 
the TEAM rather from an 
individual.

This makes it WAY easier to 
look at more objectively and 
identify opportunities to 
improve.

Remove Ego from design

Hybrid Standups

Use the comments feature to 
share a GIF of how you're feeling 
on the stand- up
Write notes in a shared Google 
Doc, so you can always circulate 
and share after - also take to an 
action and a deadline
Pull a face!
React sound as they mic drop
And use the "I'm passing to..."
Consider using polls to share an 
update.

Top tips for Hybrid Stand- ups 
with Butter!

Butter tip: 
Use reactions through discussion to get a 
judgement on whether people agree or 
think differently about the critique!

How do you feel?

Can I host a 
workshop 

without 
booking a 

demo?

like the action 
at the end — is 

this the 
primary goal 
for this page?

Easy to read 
fonts and 

spacing for 
quick scanning 

of the info

Shoud we 
add some 

other "sign in 
with" option?

There isn't 
a way to 
skip the 

onboarding

4 steps 
is very 
easy!

What 
about all 
of them?

Love the 
Will Smith 
meme :)

Async 
in slack!

 app.butter.us

Butter | Workshops as
smooth as butter
Butter is a video conferencing tool that
empowers facilitators to run interactive,
buttery smooth online workshops!

opportunity: 
we don't need 
to be "fixed" to 
a certain place 

anymore

Building a 
relation with 

your 
colleagues and 

know them

making sure 
that people 

are fully 
engaged

Challenge:
It's harder to 

create a 
cohesive team

More flexible and 
and work with 
people from 

different locations

Harder to 
read body 
language

1

Challenge: Dont 
have decent 

equipment in the 
physical space to 
include the digital 

ones

Challenge: 
maintaining 

team and org 
culture

1

Opportunity: Allows a global 
team to work together on the 

same project.
Challenges: difficult to connect 
on a personal level. Put special 

care into mental health to 
reduce risk of burnout.

1

scheduling. 
How do we 
work across 
timezones?

Beeing 
more 

flexible
1

The purpose and 
agenda needs to 

be clear and make 
the participants 

interactive.

Challenge: Easy 
for the digital 
participants to 

switch off camera 
and only partly 

participate.

Have an extra 
camera on 

whiteboards etc so 
remote participants 

dont miss out

2

Prepare for 
50/50 

invovlement 
(online/in 
person-)

Cover all technical aspects 
(teams working, cam 

working, mike working) and 
have followup materials for 

participants that 
"dissapear"

Access to talent 
from different 

contries, 
different 

perspectives

Challenge: Lack of 
spontaneous 
collaboration

(everything is more 
intentional and 
"planned" when 

remote)

Supporting global 
workshops and 
reduce travel 
(saving time, 
money, CO2)

1 1

it's hard to 
give people an 
"equal" voice 

during 
workshops

Too 
many 

meetings

Freedom 
when it 

comes to 
flexibility

1 1

Plan your 
focus 

time/collabo
ration time

Enabling 
distributed 

teams; making it 
easier to hire 

the right people

Less distractions 
/ getting pulled 

into less 
unplanned 
meetings

Hard to get 
other 

member's 
time for a 
meeting

Lack of 
human 

interaction / 
human cues

Trying to find time 
for all the 

meetings needed 
to discuss 

functional aspects

Hard to manage 
expectations especially 

when virtual 
collaborations is not a 

norm before the 
pandemic

Challenge: 
missing all 
those small 

moments that 
only occur f2f.

behavioral 
cues get 

lost

Challenge: feeling 
of isolation 

sometimes luck of 
spontaneous 
collaboration

No more 
time lost 
in traffic

zoom 
fatigue

some 
meetings 

could have 
been an e- mail

opportunity: better 
work life balance, 

chance to work with 
colleagues in other 

countries

1
Its often easier to 

make things a 
digital meeting, 

and you can miss 
out on important 

insights

A bit 
difficult for 

a new 
joiner

Defocussing 
from the task 

at hand due to 
"short calls"

Struggles 
with access 
to programs 

/ licences

You can get in 
touch with and 

collaborate with 
people/users that 

wouldnt be 
possible in person

Challenge: 
Less 

interaction 
in Meetings

Being able to 
attend awesome 

workshops 
without traveling

Flexible 
work 
time

So we sketched in 
the office and 

voted later online 
... but using a 

FigJam board :)

Harder to 
build 

relationships

Entertaining 
helps a lot

Communicate 
more frequently 

in slack, 
documentation — 
write things down 

for all to see

by 
asking 

for

Make it democratic. 
All collaboraters 

should work on one 
digital board. You 

can prepare images 
on the board for 
demo session.

using same look for 
buttons (book a 

demo) and for tabs 
switch (miro) might 
be misleading for 

user

The kerning of 
your headings 
is very tight, 
meybe try to 

loose it a little?Love the live agenda 
during the 

meeting/workshop

1

Would the 
user need to 

sign up for an 
account? To 

try

Are 
these 
tabs?

I like the 
clear 

contrast of 
the typo

Love the 
colors!!!

1

too much 
text, content 

looks 
cluttered

I find the 
yellow in the 
background 

too much (I'm 
over 40 ;)

inclusive of 
people from 

diff 
background

Clear 
purpose 
stated

Too many 
items listed 

vertically

I like the idea of avatars, 
but I also feel like it 

encourages users to not 
turn on their video. It 
depends o what you 

behavior you are aiming 
for.

1

Quote "People from 
these companies..."

isn't WCAG 
compliant - it needs 
a higher contrast to 

achieve that.
1

I like the avatar..it 
added more 

human elements 
during virtual 
collaboration

quick overview 
of the key 

features — 
easy to scan

1

Great to have a 
big visual part 
that instantly 

helps me 
understand the 

product

IMO the avatars and 
maybe the bg color 
steal the show. on 

the inner pages it's a 
bit difficult to focus 
on the value of the 

product.

What 
is IRL

Those buttons are 
a little bit 

confusing. What is 
the difference 
between those 

two?
Maybe a spot on 
the faces before 
rendering might 

let them look 
more friendly

the image 
doesn't 

quite match 
the message

not sure if 
these are 

horizontal tabs 
or buttons

1 1

Wish contact- 
info was even 
easier to find. 
Expect to find 

this in the footer

The use of real 
products shots is 
really helping to 
understand the 
value of the tool

I'm not to 
keen on the 

yellow 
color

Imbedded 
miro is genius! 

I wish MS 
teams had 

that option!

too much 
whitespace?

I love the 
timer & 
agenda 
feature!

this text colour 
is not 

contrasting well 
enough with 
background

Just had a chat 
yesterday with a 

CRO guy regarding 
reducing whitespace 

to convert better.

Like the 
"viewport by 

viewport" 
approach

Love 
diverse and 

inclusive 
images

Conversion button 
"try for free" could 

use a different 
design to stand out 

as there are 2 
primary buttons 
within the page.

Not sure why 
the UI needs 
to be shown 

eating up a lot 
of space

Having an on- 
prem/self hosted 
option would be 

RAD (govvy 
person here :) )

Is this multiple 
select? Not 

sure if I have 
to choose one 

or multiple

like the FAQ 
expand / 

collapse style, 
easier to scan 

through

I love it that 
this page uses 
bold confident 

whitespace

I am missing 
a way to opt 
out/cancel
1

Love the 
simplicity 

of the 
design

Different 
background for the 

footer for better 
context and 

informative that 
users reached the 

end of the page

Nice to get 
FAQ to get 
answers 

right away

As a designer, I love 
all the silliness, but it 

can be difficult to 
make it sell in an 

enterprise company

Would like a more 
clear distinction 
between miro 

content and the 
rest, because it 

seems a bit "double"

I like knowing 
how many 

steps there are 
and where I 
currently am

clear 
indication of 

where the user 
is in the 
process

Agreed,
the size and 

weight is quite 
big for 

testimonials

Might be 
too much 
space for 
the quote

Less text 
so quite 
readable

Content doesn't 
provide a clear 

explanation (use 
of acronyms?)

Nice letting the 
user know 
how many 

questions are 
coming

This is a good 
image for people 
over fourty like 

me still finding Mr 
Bean awesome

not sure about the 
spacing / pacing 

here — flow feels off 
compared to the 

other pages

1

maybe can 
try a lighter 
weight of 

typography?

The focus os in the 
"videos" of the 

participants, but 
what about the 

output of the virtual 
workshops? Isn't 
that the value?

love the 
humour

Not sure why 
the colour 

changes behind 
the question 

number?

Too 
many 

options

Looks like there 
are more than 
one step inside 

the "Get to know 
you", but looks 

like 4 simple steps

great colour 
break - love the 

background, 
changes the 
flow nicely

love the 
cheeky 

copy fits 
the brand

I am a little confused 
about the half steps. 
Maybe indicate that 
each question is not 

a step?

Where is 
the entry 
point for 
this flow?

No, I love 
space 

around 
tupo

Agree

Humor is 
always a 

good thing

Love the 
background

Not clear usability 
for this component. 
Are these tabs? Do 

they trigger an 
action?

1
is it still legal 

to pre- tick 
the 

subscription?

Action of 
possible tabs 

doesn't reflect 
in this part of 

the component.

Hard to 
read 

bold font

Where did 
the main 

navigation 
go?

Where did 
the main 

navigation 
go?

How this 
page will 
move to 

next?

Will this results in 
some kind of 

templates? Can a 
user still change 

the selection 
afterwards?

Please more 
light in the 
faces of the 

avatars

Super 
relevant 

discussions

The 
Music

2

I like how this workshop 
showcase the real life 
scenario while during 

virtual/ hybrid 
collaboration

Chaotic but engaging at the 
same time

The nice 
subtil way of 
getting some 
of us to talk :)

Lots of 
presenter 
energy :)
1

Variation 
in tasks

Practical 
suggestions 

to use in 
work

Loving 
Butter, 

want to use 
it!!

Many new 
ideas to bring 

to my team 
tomorrow!
1 1

Facilitated 
Workshops are 

only as good 
as the 

Facilitators!

Very 
interactive

Great tips on 
collaboration!

Sounds

A good 
mixed 
pace

1

Sound effects 
added an 

extra layer to 
the session

Good 
feedback 
methods

slack 
stand 

up idea!

Silent 
feedback

1

Informative 
and playful

Butter 
probably

Music in the 
background

Engagement 
and interaction 

between the 
host and 

participants

Silent 
critics!

More playful 
workshops to 

collaborate 
on solutions

More silent 
critique across 
projects in the 

team.

Recorded 
dailys at 

the end of 
the day

Actually this is 
something for 
a show and tell 
we have next 

Monday

Video 
resumes/take 
aways from 

long meetings

making 
summaries 

for video 
recordings

1

A clear and 
structured 

agenda

slack 
stand 

up

Use more 
emoticons to 
prepare the 
workshop

The poll 
function

- Silent critique on 
new draft designs.
- Use background 

music on retro 
mettings

Miro+Butter 
= 

Margarine?

Workshop 
facilitation 
techniques

What is 
Butter? I 

will figure 
out more ;)

I like that you 
choose an avatar 
in Butter (feeling 

less guilty of 
turning off the 

camera)
Using GIFs as a 
warmup thing, 

everyone finds a 
GIF to explain 

their mood

Digital 
sherpa :)

Design 
critique at 
the end of 
every week

Recording a 
video and 

attach with 
summarise

Feedback as a 
sticky that's no 
longer than a 

tweet :)

1

Thanks for 
an 

awesome 
session :)

Disagree ... 
only a 

slightly  
chaotic

Poll in the 
middle of 

workshops

https://alistapart.com/article/asynchronous-design-critique-giving-feedback-part2/
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